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Proyecto Capital is the strategy that promotes and supports 

public policies’ implementation processes that link social 

protection and financial inclusion, as part of the set of rights

that vulnerable populations needs to improve their economic 

security and transform their lives.

1. What is Proyecto Capital?
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Actors of Proyecto Capital

Specific Support:
• City Foundation
• IPA
• Visa

• Perú and Chile
• Research

• Colombia, El Salvador, Guatemala, 
República Dominicana, México, 
Brasil, Ecuador, Bolivia.



Where we work? 
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11 Signed agreements with Social Protection Programs.

11 Signed agreements with formal financial institutions.

More than 6 million CCT recipients receive their benefits in a bank account 
or a mobile wallet.

About 400,000 CCT beneficiaries have received or are receiving financial 
education through the various pilot programs that Proyecto Capital has promoted.

50 Research for support  PK implementation (qualitative, quantitative, case studies, 

country assesments, RCT).

55 InShorts about the investments results and the experience of PK.

2. What did Proyecto Capital achieve so far? 



3. Main milestones in the implementation process 
in Peru and Chile.



PK Strategy in Perú

Prove of concept (RCT Savings Promotion Pilot):

2009: Less than 2.5% of 
women of JUNTOS save in 
the formal system.(C and T).

2012: The 20.8% of women 
in treatment save in a bank 
or “caja”(the 1.1% 
households in control) 

Possitive effects:
Increase 8% in the purchase of animals.

Formal Saving

Informal saving

Lack of financial supply to the targeted 
population.

High transaction cost to access this 
supply.

Savings
Promotion
Pilot Juntos

2009

Innovations for Scaling
Financial Education

(Perú – Colombia)

Bond Financial 
capacities of 

graduation Program

Haku Wiñay

Banco de la Nación: Intervention 
in financial supply

(POS – Multired Agents)

National Strategies for
Financial Inclusion

Ministerial 
Decree: 

Financial 
Inclusión in all 
programmes

2012 2013 2014 2015



PK Strategy in Chile

Coverage: 95,7% of the 
country’s communes 
report to have at least 
one point of access.

The World's 
average for 
indebted adults 
for every 10.000 
adults is 2.007

For Chile is 3.672

Access Usage + Financial 
Education:

Until 2012, the 
99% of social 
payments was 
made in cash (1,6 
million 
beneficiaries)

Payment of 
Social Benefits

2009

Financial Education Pilot (FOSIS)

Financial Savings Pilot (Banco Estado+CCT-G2P)

2012 2013 2014 2015

1 of every 3 
Chileans has 
CuentaRut 
(BancoEstado)

From the group of people in 
poverty over 18 years old, 

75% (1.070.000 people) 
declare not having means of 
payment

National Strategies for Financial Inclusion +
Consumer Protection

Goverment Goal: 
Financial

Education in all
programmes



Evolution of the Project Concept

Scale:

Institutionalized 
Policies

National Strategies 
of Financial 

Inclusion

2-ways work:

Demand and Supply

& G2P

Savings 
Accounts
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CCT  Receptors
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Savings in the 
formal Financial 

System.

Productive, 
human, and 

Financial actives.

Citizen-oriented 
approach and 

economic 
empowerment.

The Social Protection 
System integrates FI in 

the core of its 
Institution



Institutionalized 
Policies

• Contribute to building two (2) National Financial Inclusion 
Strategies articulating elements of access, use, education and 
protection consumer for vulnerable segments.

• Scale the technical assistance from one program of CCT to all 
Social Protection System 

Demand

• Develops new pilots and research to meet 
new segments (youth, older people) and 
capitalize on lessons learned from the 
financial inclusion in graduation programs.

and Supply

• Position the Proyecto
Capital as the coordinator 
between governments 
and financial institutions 
to meet the needs of 
financial inclusion.

4. Challenges



What is our dream?

100 million people living in poverty 
use financial services

to improve their economic security
And their well being



Thank you!



For more information visit our website:

www.proyectocapital.org

http://www.proyectocapital.org/

